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The Great Indian Entrepreneur 

Systems  get broken 

Growth and profits are not 
proportional to effort 

Strategies seldom turn into reality

Poor Say- Do ratios 

The Great Indian Entrepreneur 

Poor Business Visibility 

90% of  time spent on fixing 
problems

Most Employees  are followers

No time to strategize 
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Stress Lines that affect a Business

Strategy Stress LinesStrategy Stress Lines

Cash Stress LinesCash Stress Lines

Execution Stress LinesExecution Stress Lines

Stress Lines that affect a Business

Data Stress LinesData Stress Lines

Process Stress LinesProcess Stress Lines

People Stress LinesPeople Stress Lines



Tracing the Strategy Stress Lines

Moving StrategyMoving StrategyNo StrategyNo Strategy

Multiple StrategyMultiple Strategy Unclear StrategyUnclear Strategy

No StrategyNo Strategy Moving StrategyMoving Strategy

Multiple StrategyMultiple Strategy Unclear StrategyUnclear Strategy

Tracing the Strategy Stress Lines

Moving StrategyMoving Strategy

Unclear StrategyUnclear Strategy

Old is GoldOld is Gold

Uncommunicated StrategyUncommunicated Strategy

Moving StrategyMoving Strategy Old is GoldOld is Gold

Unclear StrategyUnclear Strategy Uncommunicated StrategyUncommunicated Strategy





Tracing the Cash Flow Stress Lines

Costing ErrorsCosting ErrorsSales before FinanceSales before Finance

No Budget and Review No Budget and Review Entrepreneurial Entrepreneurial 
Knowledge of FinanceKnowledge of Finance

Tracing the Cash Flow Stress Lines

Costing ErrorsCosting Errors Expansion needs Money

Working Capital mixed Working Capital mixed 
with Capitalwith Capital

No Budget and Review No Budget and Review 
SystemsSystems



Innovation in the Cash Flow Policy novation in the Cash Flow Policy 



Micro 
management

Multiple people 
One Seat

Execution Stress Lines

Micro 
management

Owner is 
Mr. Google 

Roles are 
unclear

Multiple people 
One Seat

KRA is a 
joke

Appraisals at 
Gun Point



Innovation in Execution



Tracing the Process Stress Lines

Brainless Brainless 
DocumentationDocumentation

Business owner not Business owner not 
Involved in the Process Involved in the Process 

makingmaking

DocumentationDocumentation

Tracing the Process Stress Lines

Process built by Process built by 
DummiesDummies

Complex process Complex process 
evolved over timeevolved over time

Blessed Process Blessed Process 
ViolationsViolations



novation in 
the Training the Training 
Process



Innovation in Innovation in 
Process Definition



Quick method to assess Senior ManagementQuick method to assess Senior Management

Tracing the People 

Calendar Integrity Calendar Integrity 

Positive Energy Positive Energy 

Quick method to assess Senior ManagementQuick method to assess Senior Management
–– Warren Buffet Warren Buffet 

the People Stress Lines

Adaptive Intelligence Adaptive Intelligence 

Positive Energy Positive Energy 



Innovation in the People Policy novation in the People Policy 



Iceberg  of  
Ignorance

9 %

4 %

Tracing the Data 

Ignorance

100 %

74 %

Problems known to Team ManagersProblems known to Team Managers

Problems known to Top  ManagementProblems known to Top  Management

Data Stress Lines

Problems known to StaffProblems known to Staff

Problems known to Team LeadersProblems known to Team Leaders



Innovation with Data 






