Innovation
on the
Road To Stress Free
Entrepreneurship







The Great Indian Entrepreneur
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90% of time spent on
problems
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Stress Lines that affect a Business




Tracing the Strategy Stress Lines
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Entrepreneurial
Knowledge of Finance

Tracing the Cash Flow Stress Lines

Expansion needs Mon

No Budget and Review
Systems

Working Capital mixef
with Capital




Innovation in the Cash Flow Policy




Execution Stress Lines

Micro
management
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Owner is
Mr. Google

Roles are
unclear

Multiple people
One Seat

KRA

KRA Is a
joke

Appraisals at
Gun Point
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Tracing the Process Stress Lines

Process built by
Dummies

Blessed Process
Violations

Business owner not
Involved in the Process
making

Complex process
evolved over time
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Innovation In
Process Definition




a Tracing the People Stress Lines

Quick method to assess Senior Management
— Warren Buffet




Innovation in the People Policy




) Tracing the Data Stress Lines

berg of
Yorance




Innovation with Data o e e, T

}




Insanity: doing the same thing
over and over again and expec
different results.







