farmizen

Farm, Together

Confidential



How do we increase income for small land-holding farmers in India ?
How do we provide access to trusted, safe, chemical-free food to Indian consumers ?



Business Model

Land, Labour, Water, Supervision

> 3X Farmer Income
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Inputs, Tech, Marketing, Logistics

1 acre divi s @600 sft

Each plot contracted out at 2500/- p.m.

Revenue share between Farmizen and Farmer
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Consumers choose what to grow

Consumers get organically grown food

home delivered with complete traceability



A New Model for Farmers and Consumers
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Find a community farm near you and
reserve your plot.
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A real-life
FarmVille !
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Choose the vegetables you want to grow.
Farmers plant and maintain them for you.




A New Model for Farmers and Consumers
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A real-life
FarmVille !
Monitor your plants online and Get your harvest home-delivered
interact with other growers. or pick it up yourself.




Consumer App

(=

| Hi, Shameek.

Snapshot  Account Status: Operational

=

You are growing 12 crops in 2 plots

Next Estimated Harvest: 28/10/2016

’ Next Farm Visit: 10:30 am-29/10/2016 - KCG
Next Payment Due - 2500/- on 4/11/2016 - Pay Now

z

) Updates
- Harvest #2554 out for delivery

Contact Driver

A You have 2 empty beds in KCG A:4

Plant Crops

Watering for All Beds at KCG:A4
Yesterday, 10 pm

y‘ De-weeding for Carrot in Bed 3 at KCG:A4
Wednesday, 10th Oct, 2 pm
~Br—

Image uploaded for your plot KCG:A4 by
Munne Gowda (Farmer)
Friday, 28th Sept, 12 pm

Share on FB
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Home My Plots Chat Account
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€ Plot No A8 - KCG

You can manage & check all your plot updates
here

Estimated Next Harvest:
Spinach(1 bed), Brinjal(1 bed) in 2 weeks

® New Growing
® Ready to Harvest

1 2
Carrot / Carrot
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Plot Updates m

Crops(5)*  Beds(3)* Activities
Cabbage Tomato Brinjal RidgeGourd Spinach

Carrot Spinach Cauliflower

® De-weeding for Carrot in Bed 3
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Wednesday, 10th Oct, 2 pm

Home My Plots Chat Account




Consumer App
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'J € Kannamangala Community Garden
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Gitanjah .I':‘L':‘,‘LTI"]G' i, 03/14/2014

@ Hey guys ! | grew some Dill in my plot -
anyone knows what | could make with

# it?
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Gitanjali Rajamani, 03/14/2014

@ | made some Dill dosa - basically just

sprinkled dill into the dosa batter - but
wondering what else | could do with
them.

You, 03/14/2014

Try this - it has 8 recipes using Dill :) e

dill-200413

Gitanjali Rajamani, 03/14/2014

@ Thanks aton ! Look forward to meeting
you during one of my farm visits
awesome, lets ch I
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Home My Plots Chat Account

Shameek Chakravarty
Bengaluru, India
Member Since June 2016

Delivery/Pickup Settings

E &

Billing

Frequently Asked Questions

Contact Support

Invite friends

Donate Produce
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Terms of Service & Privacy Policy
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Home My Plots Chat Account




SD T, T, Munne Gowda. | | 630'5)&'0‘15633 - All recommendations

can be made available
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Technology

Consumer Apps

10S & Android, Crop Plan & Updates, Viral Sharing,
Community Messaging, Subscription

Producer App

Android only, Smart TODO list for farmer, Farm
Management App

Farmizen Brain

Recommends next actions for each crop in each bed

Crop Data Warehouse

Records 20+ parameters for each crop in each bed at
frequent time intervals

Business Engine

Order Management, Delivery Routing, Personnel &

Asset Tracking, Reporting



Predictable and increased farmer income

Significant positive impact of multi-cropping on soil quality/nutrients

Reduction in “food miles”

Avoids “ugly produce” wastage (Consumers don’t throw away food they have grown in their own mini-farm. According
to estimates about a third of produce in US is thrown away because it ‘looks’ bad)

Encourages consumption of local, seasonal and healthy food

Organic inputs ensure no ground water pollution or toxic residues on food

Family fun and learning for consumers. Children get introduced to farming

Farmers get exposed to best practices of growing a number of different crops

Re-connects farm, food and community



