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Shrimp Farming in India

• India is one of the largest shrimp producer/exporter in the world.

• Foreign earning is largely dependent on shrimp production and export.

• Shrimp farming area approx. 200,000 ha.

• Shrimp production per ha +/- 5000 kg/ha.

• 90 percent shrimp farmers are below 5 ha culture area.
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Species cultured

L. vannamei P. monodon
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Shrimp Export Market for India
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Challenges

• Production issues due to disease challenge which has decreased the 
farming survival rates.

• Decrease in profitability due to increase in the cost of production by 
25%.

• Decrease in the farm-gate price.

• Giant leap by Ecuador in terms of shrimp production who is offering 
cheaper shrimps. Ecuador expected to reach 25 MMT 2025.

• Overdependency on the export market.
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“Our own country is our biggest potential Market”

• India has a population of 1.3 billion. 

• If every individual consumes 1 Kg = 1.3 MMT is required.

• Even with 50% domestic market support, it can change the game.

• If 150 lakh tons of fish are easily consumed in our country, 
then consumption of 10 lakh tons of shrimps should not be a 
problem.

• Cumulative effort must be brought by the industry players, farmer 
unions, various organisations in order to develop a sustainable shrimp 
domestic market.
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Benefits of a sizeable domestic market

• Farmers will have the following benefits:

1. Better price realization for their produce.

2. Cost of production will be optimized – Enabling good profit.

3. They will not have to worry to reach larger sizes of shrimps (Below 40 
count).

• Hatchery, Feed and Medicine and others aquaculture inputs based 
companies will also have stability as their earnings are directly related to 
the shrimp farmers success.

• Processors will not have to worry about catering to the export demand as 
they will have more flexibility to cater to the domestic market in hassle free 
manner. 
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Zhingalala
the vision for domestic market in India 





• Started in 2019

• First of its kind pesco-vegetarian restaurant serving only 

farm raised shrimps

• Idea is to popularize high quality farm raised shrimp 

served in local as well as exotic cuisines.

• India is the second populous country in the world with 

great untapped domestic market potential 

• Zhingalala serves 45+ shrimp delicacies



















Its all about awareness !!!

• Fresh v/s Frozen Shrimp which is better?

• Is Shrimp really protein rich food?

• Myth of  high cholesterol content?

• It must be expensive as its an export product?

• Availability ? 
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Food For Thought !!!

• Many experts say that India has very low shrimp domestic market mainly due to 
acceptance, supply and logistics (Cold Chain).

• NFDB figures indicates that India produces 15 MMT Fish and 100% is consumed 
locally. It is well distributed all across India through fresh chill market. 

• Milk and Ice-cream is another good example of our cold chain network.

• When costliest fish ranging 800 to 2000 INR / Kg can be consumed.

• Lamb Meat with 650 to 800 INR / Kg can be consumed.

WHY NOT SHRIMP RANGING 350– 750 INR / Kg !!!     Think about it
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My Vision is “Aatmanirbhar Shrimp Industry” 

“For the entire shrimp industry to 
survive its important that the farmers 
survive”

“Domestic market is not about creating a 
business leader in the shrimp domestic 
market it is all about safeguarding the 
shrimp produce of the farmers”

200 Km

Farmers produce should be sold off within their nearby area
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From Roadpati to Crorepati….



Conclusion

Aquaculture has the power to transform the lives of millions in our 
country giving “Employment, Food and Profit for all.”
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